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(Securities Identification Code: 9532) 
Report for the 203rd Fiscal Year From 

April 1, 2020 to March 31, 2021 

To Our Shareholders: 
I would like to express my deepest gratitude to our shareholders for 

your consistent support to the Daigas Group’s business operations. 
The Daigas Group (“the Group”) aims to be an innovative and 

preferred energy & service company throughout the ages in line with 
our 2030 Long-term Management Vision. Aiming to achieve carbon 
neutrality in the Group’s business activities, the Group formulated the 
Carbon Neutral Vision in January 2021. In addition, under the new 
Medium-term Management Plan 2023, formulated in March 2021, we 
have committed to creating “value for a sustainable future” and 
achieving further growth as a corporate group that provides solutions 
that contribute to solving social issues in order to realize a sustainable 
society. 

Regarding measures against the novel coronavirus infectious disease, 
we will remain fully attentive to the health and safety of our customers 
and employees as we continue to ensure a stable supply of energy. 

Under a drastically changing business environment, the Group will 
aim to maximize the value we provide to our customers and continue 
to work as one to actively and steadily proceed with our business 
operations. 

Your continued support would be greatly appreciated. 
 

June 2021 
Masataka Fujiwara 

President 
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Consolidated statement of changes in equity and notes to consolidated financial statements, as well as non-
consolidated statement of changes in equity and notes to non-consolidated financial statements are provided at the 
Company’s website (https://www.osakagas.co.jp/company/ir/stock/inform/index.html) in accordance with the 
laws and regulations and the Company’s Articles of Incorporation. 
The consolidated financial statements and non-consolidated financial statements audited by the accounting auditor 
and the Audit & Supervisory Board Members are the documents provided in this Report for 203rd Fiscal Year as 
well as the documents provided at the abovementioned website. 
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Business Report (April 1, 2020 to March 31, 2021) 

I. Current Situation of the Business Group

1. Business Operations and Results

During the fiscal year under review, despite a substantial slump resulting from the spread of COVID-19, our 

country’s economy showed some signs of improvement in the second half, including growth in exports and 

production mainly in the manufacturing sector, as the global economy started to recover. 

In such a business environment, the Daigas Group (hereinafter 

referred to as the “Group”) has proactively conducted its 

businesses with the aim of becoming a corporate group that 

“powers continuous advancement in consumer life and 

business.” 

Consolidated net sales of the Group for the fiscal year under 

review decreased by 0.3% from the previous year to ¥1,364.1 

billion, mainly due to the lower sales unit price under the fuel 

cost adjustment system in the gas business despite an increase 

in electricity sales volume in the electricity business (see 

Graph 1). 

Consolidated ordinary profit increased by 48.5% from the 

previous year to ¥127.7 billion mainly due to an increase in 

profit in the international energy business from the Freeport 

LNG project and the upstream project in the United States, in 

addition to an increase in profit in the gas business and the 

electricity business (see Graph 2). 

Profit attributable to owners of parent increased by 93.5% from 

the previous year to ¥80.8 billion (see Graph 3). 
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An overview of the Group’s operations by business segment was as follows. 

(1) Domestic Energy/Gas

Net sales decreased by 6.2% from the previous year to ¥916.0 billion.

The city gas sales volume for residential use increased by 3.4% from the previous year to 1,904 million cubic meters, 

mainly due to lower air and water temperatures in winter. 

The city gas sales volume for business use decreased by 4.9% from 

the previous year to 5,253 million cubic meters primarily due to 

decline in the operation of facilities for customers affected by 

COVID-19. 

As a result, total city gas sales volume decreased by 2.8% from the 

previous year to 7,157 million cubic meters. 

City gas was supplied to 5,144 thousand accounts as of March 31, 

2021. 

Regarding gas appliances and services for residential customers, we 

endeavored to develop and expand sales of products, such as the 

residential fuel cell cogeneration system “ENE-FARM,” as well as 

devices and equipment for hot water supply, air heating and cooking. 

In addition, we have provided a range of services, including the 

“Sumikata Service” which involves repairing gas appliances and 

plumbing as well as disaster/crime prevention. 

In April 2020, we put a new model of “ENE-FARM type S” on the 

market. Compared to previous models, the new model has realized 

higher power generation efficiency and downsizing, while offering 

enhanced functions utilizing IoT available in conjunction with a 

smartphone application. In December 2020, this model was awarded 

the Prize of the Chairman of the Energy Conservation Center, Japan, 

in the 2020 Energy Conservation Grand Prize Awards (Best Products 

and Business Models). A model equipped with an autonomous 

operation function that supplies electricity and heat during a power 

outage, is also available. 

Furthermore, in March 2021, we remodeled our membership website 

My Osaka Gas* and endeavored to enhance posted contents through 

efforts such as revising the loyalty point system and expanding the 

service for providing e-mail alerts on information on disaster 

prevention. 
* A membership website that offers various services, including a loyalty

point system and function to check gas and electricity usage and fees.

Publicizing the Daigas Group brand 

Gas stove “Class S Premiere” 

“ENE-FARM type S” 
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Regarding gas appliances and services for business use, we engaged 

in efforts at product development and sales promotion for such 

products as cogeneration systems, air-conditioning systems, kitchen 

instruments, boilers, industrial furnaces and burners, while 

endeavoring to offer high-value-added solutions by utilizing our 

engineering capabilities to satisfy customer’s needs. 

In April 2020, we put GHP XAIR III, a new product of air-

conditioning system, on the market. Compared to previous models, 

the new product has improved annual energy efficiency by 

approximately 10% and has achieved reduction in installation space 

and weight. In December 2020, this model was awarded the Prize of 

Director General of Agency for Natural Resources and Energy of the 

2020 Energy Conservation Grand Prize Awards (Best Products and 

Business Models). 

We made the decision to sell carbon neutral city gas1 to corporate 

customers using CO2 credits to achieve a decarbonized society, and 

started accepting applications in April 2021. 

In addition, we have been conducting basic research on high-

efficiency methanation technology2, a promising technology for the 

decarbonization of city gas, and have succeeded for the first time in 

Japan in prototyping a practical-sized cell (substrate) for a new type 

of SOEC, which is the key to realizing this technology. We will 

continue to promote research and development with the goal of 

establishing this technology around 2030. 
*1 Carbon neutral city gas uses LNG that offsets CO2 emissions in the

process of drilling, transport, production, and combustion of natural
gas by CO2 credits. 

*2 Technology using Solid Oxide Electrolysis Cell (SOEC) to generate
hydrogen and CO through the electrolysis of steam and CO2 with
power from renewable energy, and then synthesizing methane with a 
catalytic reaction. 

To ensure stable supply and security, continuous efforts were made 

throughout the year to diversify natural gas procurement sources, 

ensure good maintenance and well-planned renovations of gas 

production and supply facilities including utilization of AI technology, 

promote the spread of gas appliances equipped with safety functions, 

and implement measures for COVID-19. 

We have also made continued efforts to prepare for earthquakes and 

tsunamis by conducting measures including a company-wide disaster-

prevention drill in September 2020, in which the Company confirmed 

“GHP XAIR III” 

Conceptual image of methanation 
technology with high efficiency 

Company-wide disaster-prevention drill 
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our disaster response while maintaining measures for infectious 

diseases, assuming an earthquake occurred during the spread of an 

infectious disease. 

(2) Domestic Energy/Electricity

Net sales increased by 22.7% from the previous year to ¥247.2 billion.

The electricity sales volume increased by 22.3% from the previous year 

to 16,133 million kWh. 

The number of electricity subscribers under low-voltage electricity 

contracts reached 1.51 million as of March 31, 2021. 

In March 2021, the Company added new plans to “Style Plan E-ZERO,” 

an electricity rate plan for customers who wish to use environmentally 

friendly electricity, and started accepting applications. The Company 

also offered the “D-Green” series, a new electricity rate plan for 

corporate customers who promote decarbonization, and started 

accepting applications from April 2021. Through these efforts, the 

Company endeavored to expand rate plans and sales of electricity. 

A natural gas-fired power plant (with generating capacity of 1.18 

million kW) of Fukushima Gas Power Co., Ltd. (20% ownership) in 

Shinchi-machi, Soma-gun, Fukushima Prefecture and a biomass power 

plant (with generating capacity of about 50,000 kW) of Ichihara 

Biomass Power Co., Ltd. (39% ownership) in Ichihara, Chiba 

Prefecture, both started commercial operation. 

In addition, the Company has participated in other projects, including 

onshore wind power generation (with generating capacity of about 

40,000 kW, construction scheduled for completion in March 2022; 

39% ownership by silent partnership) in Noheji-cho, Kamikita-gun, 

Aomori Prefecture and biomass power generation (with generating 

capacity of about 70,000 kW, construction scheduled for completion in 

October 2024; 25% ownership) in Tahara, Aichi Prefecture. 

In addition to these projects, the Company concluded a long-term 

contract with West Holdings Corporation to procure 200,000 kW of 

renewable energy bundling with zero-carbon credits from small-scale 

photovoltaic power facilities they developed. Through these efforts, the 

Company strived to expand its power sources from natural gas-fired 

power generation and renewable energy power generation. 

As a result, the total contribution to the spread of renewable energy 

Advertisement for electricity 
retail business 

Ichihara Biomass Power Plant 
(Chiba Prefecture) 

Small-scale photovoltaic power generation 
facilities developed by West Holdings  

Corporation 



sources, including contributions from overseas included in the 

International Energy segment, reached about 1.05 million kW as of 

March 31, 2021. 

(3) International Energy

Net sales increased by 13.0% from the previous year to ¥69.1 billion.

Sabine Oil & Gas Corporation (100% ownership), operating a shale gas 

production and development business in Texas, the United States, 

showed favorable performance, with gas production surpassing planned 

results. 

In August 2020, we acquired a 15% equity interest of the company 

operating CPV Three Rivers Energy Center, a natural gas-fired power 

plant (with a generating capacity of 1.25 million kW, commercial 

operation scheduled to start in May 2023) under development in 

Illinois, the United States, to participate in power generation. 

In March 2021, Sojitz Osaka Gas Energy Company Ltd. (49% 

ownership), a joint venture company with Sojitz Corporation located 

in Vietnam, concluded a supply agreement with a local subsidiary of 

ACECOOK CO., LTD. to provide natural gas to two food plants, 

switching their fuel source from coal to natural gas. 

(4) Life & Business Solutions

Net sales decreased by 1.3% from the previous year to ¥216.5 billion.

Osaka Gas Urban Development Co., Ltd., a group company engaged in 

the urban development business, expanded its assets by acquiring three 

rental apartment buildings, including “Urbanex Akihabara East III” and 

completing the construction of a large rental apartment building “KRP 

Building No. 10.” The company also completed the construction of 

three condominium buildings, including “SCENES Otemae” during the 

fiscal year under review. 

OGIS-RI Co., Ltd., a group company engaged in the information 

solutions business, strove to provide comprehensive IT services, 

including consultation, design, development and operation of corporate 

information systems, as well as data centers and cloud services. 

Osaka Gas Chemicals Co., Ltd., a group company engaged in the material solutions business, strove to develop and 

expand sales of high-value-added materials, including fine materials, carbon products and preservatives based on 

its coal chemistry technology and other technologies.  
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Shale gas mining area of Sabine Oil & Gas 
Corporation (Texas, US) 

Three Rivers natural gas-fueled thermal 
electric generation center (Illinois, US) 

KRP Bldg#10 (Kyoto Prefecture) 
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[Net Sales and Segment Profit for Each Business Segment] 

Domestic 
Energy/Gas 

Domestic 
Energy/Electr

icity 

International 
Energy 

Life & 
Business 
Solutions 

Net sales (Billions of Yen) 916.0 247.2 69.1 216.5 

Percentage change from previous year (%) (6.2) +22.7 +13.0 (1.3) 

Percentage of net sales (%) 63.2 17.1 4.8 14.9

Segment profit (Billions of Yen) 65.3 15.0 22.1 19.2

Percentage change from previous year (%) +22.8 +91.4 +170.9 (2.2) 

Percentage of segment profit (%) 53.7 12.3 18.2 15.8

Note: The net sales and segment profit for each business segment include amounts relating to inter-segment 

transactions. Segment profit includes the share of profit (loss) of entities accounted for using equity 

method. 

Due to the reorganization as of April 1, 2020, one consolidated subsidiary, has been transferred to the 

Domestic Energy/Gas segment from the Domestic Energy/Electricity segment from the fiscal year under 

review. Percentage change from previous year in this Business Report are calculated upon reflecting this 

change. 

2. Principal Activities of the Group (as of March 31, 2021)

Business Segment Major Businesses 

Domestic Energy/Gas 
Production, supply and sale of city gas, sale of gas appliances, gas 

piping work, and sale of LNG, LPG and industrial gases 

Domestic Energy/Electricity Power generation and sale of electricity 

International Energy 
Development and investment relating to natural gas and oil, supply of 

energy and transportation of LNG 

Life & Business Solutions 
Development and leasing of real estate, information processing 

service and sale of fine materials and carbon products 

3. Capital Investment Activities

The amount of capital investments by the Group was ¥189.4 billion.

We lengthened the Company’s gas trunk and branch lines by 186 kilometers, bringing the total length to 51,383

kilometers as of the end of the fiscal year under review.

Other capital investment activities included works for ensuring stable supply and security at gas production and

supply facilities, equipment works related to natural gas development and production businesses in our subsidiaries

and construction of power plants.

4. Financing Activities

During the fiscal year under review, the Group borrowed ¥35.9 billion and repaid ¥44.5 billion of long-term loans.

With respect to corporate bonds*, the Group issued ¥75.0 billion of subordinated bonds and redeemed ¥30.0 billion

during the fiscal year under review.

*Short-term bonds are not included.
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5. Outstanding Issues

(1) Management Policies

As a corporate group that “powers continuous advancement in consumer life and business,” the Group aims to create

“Value for Customers,” “Value for Society,” “Value for Shareholders” and “Value for Employees” by providing

various products and services relating to not only the energy business, including natural gas, electricity and LPG,

but also its peripheral services and non-energy businesses, such as urban development, materials and information

businesses. With the recognition that achieving sustainable growth is the Group’s biggest managerial issue in

pursuing the above aim, the Group formulated the 2030 Long-term Management Vision “Going Forward Beyond

Borders” in 2017 and the new Medium-term Management Plan 2023 “Creating Value for a Sustainable Future” in

March 2021.

In line with said vision and plan, the Group will contribute to the realization of a sustainable society and proactively

promote its business operations with the aim of becoming an innovative and preferred energy & service company

through the ages, while appropriately responding to governmental policy changes, such as the full deregulation of

the retail electricity and gas markets.

Furthermore, in line with the Carbon Neutral Vision formulated in January 2021, we will promote initiatives to

achieve carbon neutrality in the Group’s business activities by decarbonizing city gas through the development of

methanation and other technologies, and by decarbonizing power sources mainly through renewable energy. In the

process of realizing this goal, we will continue to make steady efforts to reduce CO2 emissions and contribute to the

realization of a low-carbon society.

(2) Priority Issues

In the Medium-term Management Plan 2023, we set forth “co-create value for a sustainable future” and “evolve our

corporate group” as our key strategies. Through value creation that contributes to solving social issues through each

initiative and setting out Domestic Energy Business, International Energy Business, and Life & Business Solutions

Business as our three pillars, the Group aims to practice portfolio management that accommodates changes in the

future business environment. To achieve this, the Group will address the following issues.

(a) Domestic and International Energy Business

(i) Ensuring stable and economical procurement and promoting the upstream (exploration and production) and

liquefaction businesses

We endeavor to ensure the stable procurement of fuels and raw materials such as natural gas by diversifying 

sources, by way of procuring from many producers. Through the diversification of price indices and other efforts, 

we aim to procure fuels and raw materials so as to increase our market competitiveness. 

To ensure the stable procurement of natural gas, etc. and corporate earnings, we will steadily promote the 

existing liquefaction and gas field projects. 

(ii) Ensuring competitive power sources and expansion of renewable energies

Through such efforts as the development of new power sources at home and abroad and procurement of

electricity through the wholesale power market, we will seek to construct a competitive portfolio of power

sources. For renewable energy in particular, we will promote development in Japan and expand our procurement

sources while strengthening our participation in business overseas.
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(iii) Stable and safe energy supply

We will continue to address such issues as the maintenance, reinforcement and renovation of gas production,

supply and power generating facilities and the implementation of countermeasures against natural disasters

including earthquakes and tsunamis and other events including the outbreak of infectious diseases such as

COVID-19 for stable supply and improvement of resilience. We also continue to provide responses to

emergencies such as gas leakages to secure safety at customer locations.

(iv) Expanding the marketer businesses in Japan and abroad

By encouraging wider use of gas cogeneration systems such as fuel cell systems, as well as gas air-conditioning

systems, expanding the sales of electricity and LPG, and building an energy network that combines

decentralized power sources with renewable energy, we will contribute to the solution of social issues,

including the shift to a low-carbon/decarbonized society and improvement of resilience. Pivoting on digital

technologies, we will also enhance and broaden the range of life support services, such as the “Sumikata

Service,” and services peripheral to the energy business, including the management and maintenance of

buildings and facilities, air conditioning and ventilation, water treatment, and energy saving and the

visualization of operational status of facilities. In addition, we will offer a range of energy rate menus according

to customers’ lifestyles and business requirements so that we can contribute to the enhancement of customers’ 

living environment as well as their business growth. Furthermore, we will promote alliances with various

business partners, including energy business operators in various locations, thereby expanding the marketer

business in a wider geographic area in Japan.

Outside of Japan, we will promote steady management of the electric power, gas and energy service businesses

in which we are involved, while seeking the chance for participating in new projects.

(v) Developing energy infrastructure and expanding the engineering business

We will expand efforts to develop new energy infrastructure, such as LNG terminals, in and outside Japan.

Toward the customers who are considering the use of LNG, we will propose solutions that meet the customers’ 

needs based on the expertise accumulated through our business experience, thereby broadening the scope of

our engineering business.

(vi) Promoting a fair and efficient gas pipeline service business

We are committed to making continuous efforts to maintain and expand the demand for city gas, while ensuring

neutrality and transparency and enhancing the convenience of the transportation service, and meeting the needs

of communities and consumers.
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(b) Life & Business Solutions Business

Based on the expertise and knowledge accumulated through our energy businesses, we will offer products and

services that capitalize our unique strengths in our non-energy businesses relating to urban development,

materials and information, thereby helping our customers at home and abroad to achieve comfort, convenience

and good health and contributing to the advancement of the life and business of our customers.

(c) Operating Foundations

(i) Practice of management with attention to ESG (Environment, Society and Governance)

In accordance with the “Daigas Group Charter of Business Conduct,” we will ensure corporate management

paying attention to ESG. In tandem with the parties involved with the supply chain of the Group at home and

abroad, we will make continued efforts to gain greater trust from our customers and society.

Specifically, we will expand efforts to cut CO2 emissions from customers’ and our own business activities by

promoting a fuel shift to natural gas and the introduction of highly efficient facilities and renewable energy, as

well as enhance information disclosure regarding our initiatives for decarbonization based on the

recommendations of the Task Force on Climate-related Financial Disclosures (TCFD). In addition, we will

promote efforts to ensure human rights and industrial safety and health in compliance with international norms

and launch measures to ensure diversity and inclusion, information security, and the establishment of a

governance system.

(ii) Promoting innovation, technological development and digital transformation

We will seek to create new value by offering services utilizing the latest digital technologies and internal and

external ideas, such as IoT and AI, and improving productivity through operation reforms and system

renovations inside the Company.

We will also promote efforts to achieve higher efficiency and lower costs for gas appliances and facilities,

including fuel cell systems, and to develop technologies relating to new materials, information processing, and

the prevention of global warming, etc.

(iii) Reinforcing human resources and organization

To achieve sustainable growth, we will advance efforts to increase the diversity of human resources, hire and

develop human talent who can create new value, and nurture a corporate climate that encourages employees to

take on challenges. We will also step up efforts in working style reforms to promote highly productive and

creative ways of working so that the Group will stay healthy and resilient.

(3) Conclusion

The Group will continue to implement highly effective internal controls by monitoring and assessing its internal

control system and providing necessary measures. With such a system effectively in place, the Group tackles the

issues described above and exerts ceaseless efforts to achieve sustainable growth by implementing the “Daigas

Group Corporate Principles.”

The Group looks forward to the continued support and encouragement from all shareholders. 
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6. Financial Position and Profits and Losses

Division 

Year ended 

March 2018 

(200th Term) 

Year ended 

March 2019 

(201st Term) 

Year ended 

March 2020 

(202nd Term) 

Year ended 

March 2021 

(203rd Term) 

Net sales 

(Millions of Yen) 
1,296,238 1,371,863 1,368,689 1,364,106 

Ordinary profit 

(Millions of Yen) 
77,087 63,103 86,018 127,752

Profit attributable to 

owners of parent 

(Millions of Yen) 

37,724 33,601 41,788 80,857

Basic earnings per 

share (Yen)1 
90.71 80.80 100.50 194.48

Total assets2 

(Millions of Yen) 
1,897,230 2,029,722 2,140,482 2,313,357 

Net assets 

(Millions of Yen) 
1,028,799 1,035,044 1,027,667 1,114,597 

Notes: 1. Basic earnings per share from the year ended March 2018 (200th term) to the year ended March 2021 (203rd 

term) were calculated on the assumption that the reverse stock split as of October 1, 2017, had been 

conducted at the beginning of the year ended March 2018 (200th term). 

2. “Partial Amendments to Accounting Standard for Tax Effect Accounting” (Accounting Standards Board of

Japan (ASBJ) Statement No. 28, February 16, 2018) have been applied from the 201st term and are

retrospectively applied to the 200th term in the above calculation.
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7. Major Offices, Plants and Employees (as of March 31, 2021)

(1) Major Offices, etc.

The Company 

Head Office Head Office (Osaka Prefecture) 

Offices1 

Osaka Office (Osaka Prefecture) 

Nambu Office (Osaka Prefecture) 

Hokubu Office (Osaka Prefecture) 

Tobu Office (Osaka Prefecture) 

Hyogo Office (Hyogo Prefecture) 

Keiji Office (Kyoto Prefecture) 

LNG Terminals 
Semboku LNG Terminals (Osaka Prefecture) 

Himeji LNG Terminal (Hyogo Prefecture) 

Research Center Energy Technology Laboratories (Osaka Prefecture) 

Subsidiaries2 

Osaka Gas Urban Development Co., Ltd. (Osaka Prefecture) 

OGIS-RI Co., Ltd. (Osaka Prefecture) 

Osaka Gas Chemicals Co., Ltd. (Osaka Prefecture) 

Osaka Gas Marketing Co., Ltd. (Osaka Prefecture) 

Daigas Energy Co., Ltd. (Osaka Prefecture) 

Daigas Gas and Power Solution Co., Ltd. (Osaka Prefecture) 

(2) Employees

Business Segment Number of Employees3 

Domestic Energy/Gas 11,146 

Domestic Energy/Electricity 268 

International Energy 292 

Life & Business Solutions 9,235 

Total 20,941 

Notes: 

1. Network Company has a regional pipeline department in each of the Company’s offices. The Energy

Solution Business Unit conducts its business activities by departments organized by type of business.

2. The head office locations of the principal subsidiaries are shown as major offices.

3. The above number of employees indicates the number of employees currently on duty.
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8. Outline of Principal Subsidiaries (as of March 31, 2021)

The Group treats the following affiliated companies that play a central role in energy business and other businesses and

that are positioned as elementary units for the management of the Group as Core Non-Energy Business Companies and

Core Energy Business Companies, which the Group recognizes as principal subsidiaries.

Category Company 

Capital 

(Millions 

of Yen) 

Holding 

(%)  
Main Activities 

Core Non-

Energy 

Business 

Companies 

Osaka Gas Urban Development 

Co., Ltd. 
1,570 100 

Development, leasing, management, and 

sale of real estate 

OGIS-RI Co., Ltd. 440 100 

Development of software and 

information processing services via 

computers 

Osaka Gas Chemicals Co., Ltd. 14,231 100 
Manufacture and sale of fine materials, 

carbon products, etc. 

Core 

Energy 

Business 

Companies 

Osaka Gas Marketing Co., Ltd. 100 100 

Sales of gas and electricity for residential 

use; sales and maintenance of gas 

appliances; and home renovation 

Daigas Energy Co., Ltd. 310 100 

Sales of gas and electricity for business 

use; sales and maintenance of gas 

appliances; energy service business; 

sales of LNG and LPG; and heat supply 

business 

Daigas Gas and Power Solution 

Co., Ltd. 
100 100 

Operation and maintenance of LNG 

terminals and power plants; power 

generation and sales of electricity; and 

engineering service business 

Note. The Group has 154 consolidated subsidiaries, including the above six principal subsidiaries. 

Effective April 1, 2021, the following affiliated company that plays a central role in the resources and international 

energy fields and positioned as an elementary unit for the management of the Group was newly established as an 

overseas regional headquarters. In addition to the Core Non-Energy Business Companies and Core Energy Business 

Companies, the said overseas regional headquarter company—headquartered in Texas, the United States—is also 

recognized as a principal subsidiary. 

Company 
Capital 

(US Dollar) 

Holding 

(%)  
Main Activities 

Osaka Gas USA Corporation 1 100 
Investment, etc. relating to oil, natural gas and 

energy supply businesses in North America 
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9. Major Lenders (as of March 31, 2021)

Lenders 
Loans Outstanding 

(Millions of Yen) 

Resona Bank, Limited 76,827 

MUFG Bank, Ltd. 38,326 

Development Bank of Japan Inc. 27,959 

Japan Bank for International Cooperation 24,622 

The Bank of Kyoto, Ltd. 17,035 
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II. Officers

1. Details of Directors and Audit & Supervisory Board Members (as of March 31, 2021)

Position Name Business in Charge Significant Concurrent Positions 

Chairman and 
Director  

Takehiro Honjo 

Member of the Osaka Prefectural 
Public Safety Commission 

Director of Osaka Gas Urban 
Development Co., Ltd. 

Representative 
Director and 
President 
Executive 
President 

Masataka 
Fujiwara 

Director of OGIS-RI Co., Ltd.  
Director of Osaka Gas Chemicals 

Co., Ltd. 

Representative 
Director 
Executive Vice-
President 

Tadashi 
Miyagawa 

Head of Technology 
Head of LNG, Power & Engineering 
Business Unit 
President of Innovation Headquarters 
In charge of: 

Regional Co-Creation Division, 
Tokyo Branch, Auditing Dept., 
Regional Resident Representative 
and Overall Regional Resident 
Representative 

Responsible for: 
OGIS-RI Co., Ltd. 
Osaka Gas Chemicals Co., Ltd. 

Director of OGIS-RI Co., Ltd. 
Director of Osaka Gas Chemicals 

Co., Ltd. 

Representative 
Director 
Executive Vice-
President 

Takeshi Matsui 

Head of ESG Promotion 
President of Corporate Planning 
Headquarters 
Responsible for: 

Energy Resources & International 
Business Unit 
Network Company 
Secretariat, Corporate 
Communication Dept., Human 
Resources Dept., General Affairs 
Dept. and Purchasing Dept. 

Representative 
Director 
Executive Vice-
President 

Takayuki Tasaka 

Head of Customer Services 
Head of Energy Solution Business 
Unit 
Responsible for: 

Osaka Gas Urban Development 
Co., Ltd. 

Director of Osaka Gas Urban 
Development Co., Ltd. 

Director Hiroshi Ozaki Senior Advisor

Chairman of Osaka Chamber of 
Commerce and Industry 

Member of the Board of Governors of
Japan Broadcasting Corporation 

Director of Shionogi & Co., Ltd. 

Director Hideo Miyahara 

Guest Professor, Graduate School of 
Information Science and 
Technology of Osaka University 

Representative Director of 
KNOWLEDGE CAPITAL 

Director of West Japan Railway 
Company 
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Position Name Business in Charge Significant Concurrent Positions 

Director 
Kazutoshi 

Murao 

Counselor to the president of 
NIPPON TELEGRAPH AND 
TELEPHONE WEST 
CORPORATION 

Vice Chairman of Kansai Economic 
Federation 

Director of Keihan Holdings Co., 
Ltd. 

Director Tatsuo Kijima
Vice Chairman and Director of West 

Japan Railway Company 
Audit & 
Supervisory 
Board Member 
(full-time) 

Toshimasa 
Fujiwara 

Audit & 
Supervisory 
Board Member 
(full-time) 

Hisaichi 
Yoneyama 

Audit & 
Supervisory 
Board Member 

Yoko Kimura 
Director of Nara Prefectural 

University 

Audit & 
Supervisory 
Board Member 

Eiji Hatta 

Chancellor and Chairperson of the 
Board of Trustees of The Doshisha 

Chairman of Japan Student Baseball 
Association 

President of Japan High School 
Baseball Federation 

Vice Chairman of Japan University 
Auditors Association 

Audit & 
Supervisory 
Board Member 

Shigemi Sasaki 
Governor, Kinki Branch of Japan Bar 

Association 

Notes: 

1) “Responsible for” in the “Business in Charge” column means monitoring and providing advice and

suggestions concerning the operations of specific headquarters, division/department, organization, position,

Core Non-Energy Business Company or person in a designated position according to its managerial

importance, effect on business management and other factors.

2) Directors Hideo Miyahara, Kazutoshi Murao and Tatsuo Kijima are outside directors as specified in Article

2, Item 15 of the Companies Act.

3) Audit & Supervisory Board Members Yoko Kimura, Eiji Hatta and Shigemi Sasaki are outside audit &

supervisory board members as specified in Article 2, Item 16 of the Companies Act.

4) All of the outside Directors and outside Audit & Supervisory Board Members have been notified as

independent officers pursuant to the provisions prescribed by each stock exchange where the shares of the

Company are listed.

5) There are no special relationships between the entities set out in the column “Significant Concurrent

Positions” for each outside Director/outside Audit & Supervisory Board Member and the Company.

6) Director Tatsuo Kijima and Audit & Supervisory Board Member Hisaichi Yoneyama were newly appointed

at the 202nd Annual Meeting of Shareholders held on June 26, 2020, and assumed their respective offices

on the same day.

7) In the column of “Significant Concurrent Positions,” “Director of Shionogi & Co., Ltd.” for Director

Hiroshi Ozaki, “Director of West Japan Railway Company” for Director Hideo Miyahara, and “Director of

Keihan Holdings Co., Ltd.” for Director Kazutoshi Murao, are all outside director positions.



Note 8) Changes in the “Position” and “Business in Charge” of Directors during the fiscal year under review: 

On January 1, 2021, there was a partial change in the positions of Directors (excluding outside Directors) and 

businesses they are in charge of. Their positions and businesses before the change were as follows, while 

those after the change are the same as the status as of March 31, 2021 presented above. 

Position Name Business in Charge

Representative Director 
and Chairman 

Hiroshi Ozaki 

Representative Director 
and President 
Executive President 

Takehiro 
Honjo 

Representative Director 
Executive Vice-President 

Masataka 
Fujiwara 

Head of Customer Services, Head of Technology, 
Head of Energy Solution Business Unit, 
President of Innovation Headquarters 
Responsible for: 

Osaka Gas Urban Development Co., Ltd., 
OGIS-RI Co., Ltd., and Osaka Gas Chemicals Co., 
Ltd. 

Representative Director 
Executive Vice-President 

Tadashi 
Miyagawa 

Head of LNG, Power & Engineering Business Unit 
In charge of: 

Regional Co-Creation Division, Tokyo Branch, 
Auditing Dept., Regional Resident Representative 
and Overall Regional Resident Representative 

Representative Director 
Executive Vice-President 

Takeshi 
Matsui 

Head of ESG Promotion 
Responsible for: 

Energy Resources & International Business Unit, 
Network Company, Corporate Planning 
Headquarters, Secretariat, Corporate Communication 
Dept., Human Resources Dept., General Affairs 
Dept. and Purchasing Dept. 

Director 
Senior Executive Officer 

Takayuki 
Tasaka 

President of Corporate Planning Headquarters 

Note 9) Changes in the “Significant Concurrent Positions” during the fiscal year under review: 

Director Masataka Fujiwara retired as Director of Osaka Gas Urban Development Co., Ltd. as of December 

31, 2020. 

Director Tadashi Miyagawa assumed the office of Director of OGIS-RI Co., Ltd. and Director of Osaka Gas 

Chemicals Co., Ltd. as of January 5, 2021. 

Director Takayuki Tasaka retired as Representative Director and President of Osaka Rinkai Energy Service 

Corporation as of April 1, 2020. 

Director Takayuki Tasaka assumed the office of Director of Osaka Gas Urban Development Co., Ltd. as of 

January 5, 2021. 

Director Hiroshi Ozaki retired as Director of OGIS-RI Co., Ltd. and Director of Osaka Gas Chemicals Co., 

Ltd. as of December 31, 2020. 

Director Hiroshi Ozaki retired as Director of Asahi Broadcasting Group Holdings Corporation as of February 

28, 2021. 

Director Hiroshi Ozaki assumed the office of Member of the Board of Governors of Japan Broadcasting 

Corporation as of March 1, 2021. 

Director Kazutoshi Murao retired as Director of Mitsubishi Tanabe Pharma Corporation as of June 19, 2020. 
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Note 10) Changes in the “Business in Charge” of Directors after the end of the fiscal year under review: 

As of April 1, 2021, Directors’ businesses they are in charge of were as follows. 

Position Name Business in Charge

Chairman and Director 
Takehiro 

Honjo 
Representative Director 
and President 
Executive President 

Masataka 
Fujiwara 

Representative Director 
Executive Vice-President 

Tadashi 
Miyagawa 

Head of Technology 
President of Innovation Headquarters 
In charge of: 

Tokyo Branch, Auditing Dept. and Overall 
Representative 

Responsible for: 
LNG, Power & Engineering Business Unit 
OGIS-RI Co., Ltd. and Osaka Gas Chemicals Co., 
Ltd. 

Representative Director 
Executive Vice-President 

Takeshi 
Matsui 

Head of Safety 
Head of ESG Promotion 
President of Corporate Planning Headquarters 
Responsible for: 

Energy Resources & International Business Unit, 
Network Company, Secretariat, Corporate 
Communication Dept., Human Resources Dept., 
General Affairs Dept. and Purchasing Dept. 

Representative Director 
Executive Vice-President 

Takayuki 
Tasaka 

Head of Customer Services 
Head of Energy Solution Business Unit 
Responsible for: 

Osaka Gas Urban Development Co., Ltd. 

Director Hiroshi Ozaki Senior Advisor

Director 
Hideo 

Miyahara 

Director 
Kazutoshi 

Murao 

Director Tatsuo Kijima

Note 11) Changes in the “Significant Concurrent Positions” after the end of the fiscal year under review: 

Director Takehiro Honjo assumed the office of Chairperson of The Japan Gas Association as of April 1, 2021. 

Audit & Supervisory Board Member Shigemi Sasaki assumed the office of Head of Kinki Branch of Japan 

Bar Association as of May 1, 2021. 
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2. Indemnity Agreement

The Company has concluded indemnity agreements with the Directors and Audit & Supervisory Board Members listed

in “II. 1. Details of Directors and Audit & Supervisory Board Members” above for the purpose of indemnifying them

for the costs set forth in Article 430-2, Paragraph 1, Item 1 of the Companies Act and the losses set forth in Item 2 of

the same Paragraph to the extent permitted by laws and regulations.

In order to ensure that the said indemnity agreement does not impair the appropriateness of the execution of duties by

officers, the Company mainly stipulates the following matters in the said indemnity agreement.

 The maximum amount of indemnification per event

 Indemnification will not apply to costs or losses incurred as a result of duties executed while being aware that they

violate laws and regulations

 A portion of the losses shall be borne by the officer himself/herself

3. Directors and Officers Liability Insurance Contract

In January 2021, the Company concluded an insurance contract with an insurance company to cover damages, etc.

(compensation for statutory damages, litigation costs, etc.) incurred by the insured as a result of claims for damages

against them, with the Company and its Directors, Audit & Supervisory Board Members, executive officers, employees

in middle management1 and officers dispatched to external entities2 as the insured3.
*1 Important employees such as managers of basic organizations who are appointed by the resolution of the Board of Directors.
*2 Persons who hold the position of Director, executive officer, Audit & Supervisory Board Member, or accounting advisor under

the Companies Act (including positions that are considered equivalent to these positions) at an external corporation as per the 
Company’s instructions, etc. 

*3 Includes persons who resigned or retired from the insured position on or after January 25, 1992, and persons who were newly
appointed to the insured position during the insurance period. 

In order to ensure that the said insurance contract does not impair the appropriateness of the execution of duties by the 

insured, the Company mainly stipulates the following matters in the said insurance contract. 

 The total limit of insurance claims during the insurance period

 Insurance claims will not cover damages caused for personal benefits, receiving provision of convenience illegally,

criminal acts, etc.

 A portion of the damage shall be borne by the insured himself/herself

Insurance premiums under the insurance contract are fully borne by the Company.
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4. Outside Officers

(1) Principal Activities

The principal activities of outside officers are shown in the table below.

The Company expects outside Directors to participate in decision-making as members of the Board of Directors, 

and to monitor and supervise the execution of duties by executive Directors from an independent position 

based on their experience, knowledge and other assets. They appropriately fulfill their roles by attending and 

making comments at meetings of the Board of Directors and the voluntarily appointed advisory committee. 

Position Name Attendance and Comments 

Director Hideo Miyahara 

Hideo Miyahara attended 12 out of 12 meetings of the Board of 
Directors. He made comments as appropriate based on his 
considerable experience and extensive knowledge in organizational 
management and from his independent position as an outside Director. 

Director Kazutoshi Murao 

Kazutoshi Murao attended 12 out of the 12 meetings of the Board of 
Directors. He made comments as appropriate based on his 
considerable experience and extensive knowledge in corporate and 
organizational management and from his independent position as an 
outside Director. 

Director Tatsuo Kijima 

Tatsuo Kijima attended 10 out of the 10 meetings of the Board of 
Directors held after he assumed the office of Director of the Company 
on June 26, 2020. He made comments as appropriate based on his 
considerable experience and extensive knowledge in corporate and 
organizational management and from his independent position as an 
outside Director. 

Audit & 

Supervisory 

Board 

Member 

Yoko Kimura 

Yoko Kimura attended 12 out of 12 meetings of the Board of 
Directors and attended 13 out of 13 meetings of the Audit & 
Supervisory Board. She made comments as appropriate based on her 
considerable experience and extensive knowledge in organizational 
management and from her independent position as an outside Audit & 
Supervisory Board Member. 

Audit & 

Supervisory 

Board 

Member 

Eiji Hatta 

Eiji Hatta attended 12 out of 12 meetings of the Board of Directors 
and attended 13 out of 13 meetings of the Audit & Supervisory Board. 
He made comments as appropriate based on his considerable 
experience and extensive knowledge in organizational management 
and from his independent position as an outside Audit & Supervisory 
Board Member. 

Audit & 

Supervisory 

Board 

Member 

Shigemi Sasaki 

Shigemi Sasaki attended 12 out of 12 meetings of the Board of 
Directors and 13 out of 13 meetings of the Audit & Supervisory 
Board. He made comments as appropriate based on his considerable 
experience and specialized knowledge as a legal professional and 
from his independent position as an outside Audit & Supervisory 
Board Member. 

(2) Summary of Agreement Limiting Liability

Pursuant to the provisions of Article 427, Paragraph 1 of the Companies Act and the Company’s Articles of

Incorporation, the Company has an agreement with each of the outside Directors and outside Audit & 

Supervisory Board Members to limit the liability for damages under Article 423, Paragraph 1 of the Companies 

Act to the minimum liability amount provided for in laws and regulations. 
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5. Remuneration for Directors and Audit & Supervisory Board Members

(1) Decision Policies on Content of Remuneration, etc. for Each Individual Director

The Company has established a policy on determining the content of remuneration, etc. for each individual

Director (hereinafter the “Policy on Determining Remuneration”) as prescribed by the resolution of the Board

of Directors after deliberation at a voluntarily appointed advisory committee made up of a majority of the

outside Directors. This policy is summarized in the table* below.
* This table presents the Policy on Determining Remuneration after the introduction of stock-based remuneration, which will

be established on the condition that Proposal 4 “Determination and Revision of Limit to Directors’ Remuneration, etc. for
Granting Stock-based Remuneration” is approved as proposed at the 203rd Annual Meeting of Shareholders held in June
2021, and the differences from the current Policy on Determining Remuneration before the introduction of stock-based
remuneration are as described in the subsequent notes below.

The system of paying retirement benefits to Directors and Audit & Supervisory Board Members has been 

abolished. 

Policy on Determining Remuneration (after the introduction of stock-based remuneration) 

Basic Approach 

Remuneration for Directors shall be provided in a remuneration system designed to raise motivation for 

Directors to achieve sustainable growth and mid- to long-term increase in corporate value. Remuneration 

for Directors other than outside Directors shall consist of basic remuneration as fixed remuneration, 

performance-linked remuneration and stock-based remuneration1, and remuneration for outside Directors 

shall only consist of basic remuneration as fixed remuneration, as they have a standpoint independent of 

business execution. 

Remuneration for Directors shall be determined within the total amount of remuneration approved at the 

Annual Meeting of Shareholders, after deliberation at a voluntarily appointed advisory committee made up 

of a majority of the outside Directors, from the perspective of ensuring objectivity and seeking transparency 

in the decision-making process. 

Basic Remuneration 

Basic remuneration shall be monetary remuneration paid on a monthly basis. The amount shall be 

determined in accordance with the rules prescribed by the resolution of the Board of Directors, while 

considering such factors as each Director’s position and responsibilities, public standards, and other factors. 

Performance-linked Remuneration 

Performance-linked remuneration shall be monetary remuneration paid on a monthly basis. The amount 

shall be determined using the profit attributable to owners of parent for the past three years as the main 

indicator to encourage contribution to short-term and mid- to long-term increases in corporate value. 

Stock-based Remuneration 

Restricted stock shall be granted at a certain time every year for the purpose of strengthening the linkage 

between remuneration and mid- to long-term increase in corporate value and further promoting sharing of 

value with the shareholders. The number of shares to be granted shall be determined with consideration for 

the positions and responsibilities of each Director and stock prices, etc.1 

Ratio by Type of Remuneration 

For Directors other than outside Directors, the standard ratio of basic remuneration, performance-linked 

remuneration, and stock-based remuneration1 should be 5:4:1.2 Remuneration for outside Directors shall 
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fully consist of basic remuneration. 

Procedures for Determining Remuneration 

The content of remuneration for each individual Director shall be made in accordance with the rules 

prescribed by the resolution of the Board of Directors, and, after deliberation at the voluntarily appointed 

advisory committee, shall be determined by the resolution of the Board of Directors. However, the content 

of monetary remuneration may be determined by the Representative Director and President based on 

delegation of authority by the resolution of the Board of Directors.3 

*1 The current Policy on Determining Remuneration does not include the underlined section.
*2 The current Policy on Determining Remuneration states “6:4” instead of the underlined section.
*3 The current Policy on Determining Remuneration states “is determined by the Representative Director and President based

on delegation of authority by a resolution of the Board of Directors” instead of the underlined section. 

(2) Resolution of the Annual Meeting of Shareholders on Remuneration, etc. of Directors

The amount of remuneration for Directors was approved at the 172nd Annual Meeting of Shareholders held

on June 28, 1990 to be up to 63 million yen per month (not including the employee salaries paid to employees-

directors). The number of Directors at the end of said Annual Meeting of Shareholders was 27.

(3) Delegation, etc. of Decision of Content of Remuneration, etc. for Each Individual Director

The amount, timing and method of remuneration payment for each Director for the fiscal year under review is

determined by Representative Director and President Takehiro Honjo based on delegation of authority by a

resolution of the Board of Directors. The Company has delegated the above authority to the Representative

Director and President, as the position is considered to be the best suited to determine the contents of

remuneration, taking into account the status of the execution of duties by each executive Director while

maintaining a comprehensive view of the Company’s performance.

In addition, to ensure that the authority of the Representative Director and President is exercised appropriately,

the delegation of authority is conducted so that the remuneration amount, etc. for each individual Director is

determined in accordance with the Policy on Determining Remuneration and the rules prescribed by the

resolution of the Board of Directors, while considering such factors as each Director’s position and

responsibilities, public standards, and the Company’s business performance, after deliberation at a voluntarily

appointed advisory committee made up of a majority of the outside Directors. As the amount of remuneration,

etc. for each individual Director is determined through such a procedure, the Board of Directors has judged

that the content of remuneration, etc. for each individual Director for the fiscal year under review is in line

with the Policy on Determining Remuneration.

(4) Resolution of the Annual Meeting of Shareholders and Decision on Remuneration, etc. for Audit & Supervisory

Board Members

The amount of remuneration for Audit & Supervisory Board Members was approved at the 176th Annual

Meeting of Shareholders held on June 29, 1994 to be up to 14 million yen per month. The number of Audit &

Supervisory Board Members at the end of said Annual Meeting of Shareholders was five.

The amount of remuneration for each Audit & Supervisory Board Member shall be determined through

discussions among Audit & Supervisory Board Members within this amount, and consisting only of fixed

remuneration because they are assigned the role of auditing the execution of duties by Directors from a

standpoint independent of the performance of the Company’s businesses, and taking into consideration the

position, etc. of each Audit & Supervisory Board Member.
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(5) Remuneration Paid to Directors and Audit & Supervisory Board Members

Total amount of remuneration (¥Million) Number of 
eligible officers Fixed Performance-linked 

Directors (excluding 

outside Directors) 
386 235 150 10

Audit & Supervisory Board 

Members (excluding 

outside Audit & 

Supervisory Board 

Members) 

69 69 — 3

Outside Directors 29 29 — 3 

Outside Audit & 

Supervisory Board 

Members 

32 32 — 3

Notes:  

1. The total amounts of remuneration paid to Directors, Audit & Supervisory Board Members and outside officers

were ¥415 million, ¥102 million and ¥62 million, respectively.

2. The amount of remuneration and the number of Directors (excluding outside Directors) and Audit & Supervisory

Board Members (excluding outside Audit & Supervisory Board Members) include the amounts for four Directors 

and one Audit & Supervisory Board Member who retired at the end of the 202nd Annual Meeting of Shareholders 

held on June 26, 2020.

3. The amount of performance-linked remuneration is calculated mainly by multiplying the fixed remuneration by

a coefficient calculated using the profit attributable to owners of parent for the past three years as the primary

indicator. Results for profit attributable to owners of parent are as detailed in “I. 6. Financial Position and Profits

and Losses” above. This performance indicator has been selected because the Company has judged that it will

contribute to raising motivation for Directors to achieve short-term and mid- to long-term increases in corporate

value.
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III. Shares (as of March 31, 2021)

1. Number of Shares Issued and Number of Shareholders

Number of Authorized Shares 700,000,000 shares 

Number of Shares Issued and Outstanding* 416,680,000 shares 

 Number of Shareholders  100,326 

*920,065 treasury shares are included.

2. Principal Shareholders

Shareholders 

Number of 

shares held 

(1,000 shares) 

Shareholding 

ratio (%) 

The Master Trust Bank of Japan, Ltd. (trust account) 33,787 8.13 

Custody Bank of Japan, Ltd. (trust account) 20,631 4.96 

Nippon Life Insurance Company 19,242 4.63 

Custody Bank of Japan, Ltd. (trust account 7) 11,561 2.78

MUFG Bank, Ltd. 11,188 2.69

Resona Bank, Limited 10,555 2.54 

STATE STREET BANK WEST CLIENT-TREATY 505234 6,320 1.52 

Aioi Nissay Dowa Insurance Co., Ltd. 5,973 1.44 

Meiji Yasuda Life Insurance Company 5,838 1.40 

JPMorgan Securities Japan Co., Ltd. 5,569 1.34 

Note: The number of treasury shares is excluded from the “Number of Shares Issued and Outstanding” in 

calculating the shareholding ratios. 
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IV. Accounting Auditor

1. Name of Accounting Auditor

KPMG AZSA LLC 

2. Remuneration, etc., for Accounting Auditor

(1) Amount of Fees and Other Charges Payable to the Accounting Auditor for the Fiscal Year under Review

Fees for audit and attestation 

services (¥Million) 

Fees for non-audit services 

(¥Million) 

The Company 98* 98 

The Company’s subsidiaries 144 19 

Total 243 117

*As the audit fees under the Companies Act and those under the Financial Instruments and Exchange Act are

not separated for the purpose of the audit contract executed between the Company and the accounting auditor

and are impractical to separate, the amount specified above is the total amount of audit fees payable under both

Acts.

(2) Reason for the Audit & Supervisory Board’s Consent for Remuneration, etc., for the Accounting Auditor

The Audit & Supervisory Board considered such items as the accounting auditor’s audit plans, the status of the

accounting auditor pursuing its duties and the basis of estimates for remuneration. As a result, the Audit &

Supervisory Board judged that the remuneration, etc., for the accounting auditor was appropriate and provided

consent as stipulated in Article 399, Paragraph 1 of the Companies Act.

3. Non-Audit Services

The Company entrusted duties such as the provision of professional advice on accounting and tax affairs relating

to reorganization (absorption-type company split) to the accounting auditor and paid consideration therefor.

4. Policy on Decision of Dismissal or Non-Reappointment of Accounting Auditor

In the event that the accounting auditor falls under any of the items of Article 340, Paragraph 1 of the Companies

Act, the Company’s Audit & Supervisory Board will dismiss the accounting auditor upon the unanimous

agreement of all Audit & Supervisory Board Members. In addition, in the event that the accounting auditor’s

proper performance of its duties is found to be difficult based on the Audit & Supervisory Board’s comprehensive

evaluation of the accounting auditor in terms of qualifications, expertise and independence, the Audit &

Supervisory Board will determine the content of a proposal regarding the dismissal or non-reappointment of the

accounting auditor to be submitted to the shareholders’ meeting.
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V. Systems to Ensure the Properness of Operations

I. Description of Internal Control Systems

The Company establishes systems (internal control systems) to ensure that Directors of the Company execute the

duties in compliance with the laws and regulations and the Articles of Incorporation and other systems necessary

to ensure the properness of the Group’s operations at meeting of the Board of Directors, and such systems are

briefly described below.

1. Systems to ensure that the execution of the duties complies with the laws and regulations and the Articles of

Incorporation

(1) Directors and employees of the Group shall sufficiently acquire and investigate information as the basis to

execute the duties and through accurate understanding of the facts, make reasonable decisions in

accordance with regulations on responsibilities and authorities.

(2) For the Board of Directors to make appropriate decisions and enhance its supervisory role, executive

Directors shall retain independent outside officers. In addition, the executive officer system shall be

adopted to enhance the Board of Directors’ supervisory role and ensure efficiency in the execution of duties.

(3) Executive Directors shall hold management meetings to provide information to the President and the Board

of Directors to assist in the decision-making process and discuss strategies and important matters

concerning its management of the business.

(4) Executive Directors shall establish the “Daigas Group Code of Business Conduct”* based on “Daigas

Group CSR Charter.” By familiarizing the Directors and employees with the Code, executive Directors

shall not only ensure the performance of duties in compliance with applicable laws and regulations and the

Articles of Incorporation within the Group but also promote business activities in a fair and appropriate

manner, which includes contributing to the preservation of the environment, promoting social contribution

activities and dissociating from antisocial forces.

*Effective April 1, 2021, the “Daigas Group CSR Charter” became the “Daigas Group Charter of Business Conduct.”

(5) Executive Directors shall make efforts to understand the status concerning compliance within the Group

and promote compliance practices by establishing a consulting and reporting system as an internal reporting

system and an ESG committee.

(6) If any problems are discovered regarding compliance, Directors and employees of the Group are required

to consult with or report to an executive Director or other superior, or report the matter via the consulting

and reporting system depending on the level of seriousness or urgency. Executive Directors, General

Manager of the General Affairs Dept. or other superiors shall investigate details of such matter and take

necessary remedial measures.

2. System concerning the maintenance and the management of information on execution of duties

(1) Executive Directors and employees of the Group shall prepare minutes of the meetings of the Board of

Directors, approval documents or other similar documents specifying matters including matters affecting
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decisions and the process by which a decision was reached, in accordance with regulations on 

responsibilities and authorities. 

(2) Executive Directors and employees of the Group shall properly store and manage the minutes of the

meetings of the Board of Directors, approval documents or other information on execution of duties

according to the nature thereof.

3. Regulations and other systems to manage the risk of losses

(1) Executive Directors shall take all possible steps to ensure the safety and stability of gas supplies in gas

businesses by establishing safety regulations on matters concerning the construction, maintenance and

operation of production and supply facilities, and by promoting the improvement of the production and

supply systems.

(2) Executive Directors of the Group and organizational heads of the Company (managers of basic

organizations of the Company) shall take measures to prevent the occurrence of risks and minimize losses

in the case of occurrence, and manage the risk of losses for each category of risk (risks due to external

factors, internal factors, transactions with outside parties or other factors).

(3) The risk of losses shall be managed at the level of each basic organization and each affiliated company, and

the managers of the basic organizations shall promote the management of the risk of losses and regularly

confirm its effectiveness.

(4) The emergencies that might have a material impact on the management of the Group shall be addressed

according to the regulations on disaster countermeasures and business contingency plans.

4. Systems to ensure the efficient execution of duties

(1) Executive Directors of the Group and organizational heads of the Company shall determine matters

concerning the division of duties and decision-making within the Company and the Group in accordance

with regulations on responsibilities and authorities. They shall also provide regulations regarding details

of organizations and general matters to be observed during the execution of duties. By familiarizing

employees with such regulations, they shall ensure the smooth management of organizations and the

improvement of quality and efficiency of operations.

(2) With the aim of maximizing corporate value, executive Directors of the Group and organizational heads of

the Company shall establish medium-term business plans and annual plans for the Company and the Group,

monitor its attainment by means of performance indicators and focus on achieving these plans.

5. Other systems to ensure the properness of business operations

In addition to the above, executive Directors shall take the following measures and make efforts to ensure

proper operations.
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(1) Companies to play a central role in each business area of the Group (Core Non-Energy Business

Companies) or basic organizations to supervise affiliated companies (management support organizations)

shall be designated to be responsible for day-to-day management of affiliated companies.

(2) Compliance with applicable laws and regulations and the Articles of Incorporation, the efficiency and other

similar matters of the Group as a whole shall be audited internally by the head of the Auditing Department

of the Company. If necessary in light of the results of such audit, remedial measures shall be taken promptly.

(3) Internal control procedures shall be maintained, operated and evaluated in relation to financial reporting to

ensure its credibility.

6. Matters concerning employees assisting Audit & Supervisory Board Members in the performance of their duties

(1) Executive Directors, if requested by the Audit & Supervisory Board Members, shall appoint employees to

assist the Audit & Supervisory Board Members in the performance of their duties and establish an Audit &

Supervisory Board Members’ office staffed by these Audit & Supervisory Board Members’ assistants.

(2) Audit & Supervisory Board Members’ assistants shall be engaged solely in assisting the Audit &

Supervisory Board Members in the performance of their duties.

7. Matters concerning independence of Audit & Supervisory Board Members’ assistants from Directors

(1) Executive Directors cannot direct or give orders to Audit & Supervisory Board Members’ assistants except

where such directions or orders apply equally to all employees.

(2) The opinions of the Audit & Supervisory Board Members regarding the evaluation, transfer, etc., of Audit

& Supervisory Board Members’ assistants shall be sought in advance and respected.

8. Systems for reporting to the Audit & Supervisory Board Members

(1) Directors shall report immediately to the Audit & Supervisory Board Members if a matter that is

significantly detrimental to the Company is discovered.

(2) Directors and employees of the Group or auditors of the affiliated companies shall report without delay

matters that have a material impact on the business of the Group, the results of internal audits, the situation

regarding the main reports under the consulting and reporting system and other important matters to the

Audit & Supervisory Board Members.

(3) Directors of the Group and employees of the Company shall report without delay when requested by the

Audit & Supervisory Board Members to report on matters concerning the execution of duties.

(4) Executive Directors and other supervisors of the Group shall not disadvantageously treat any person who

reports to the Audit & Supervisory Board Members according to the preceding items for the reason that

such report was made.
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9. Other systems to ensure effective auditing by the Audit & Supervisory Board Members

(1) The Audit & Supervisory Board Members may exchange opinions periodically with the Representative

Directors and the accounting auditor.

(2) The Audit & Supervisory Board Members may attend management meetings and all company committee

meetings. They may investigate as appropriate material information concerning the execution of duties,

such as approval documents.

(3) Executive Directors shall ensure the Company provides the expenses or liabilities necessary for the

execution of the duties of the Audit & Supervisory Board Members.

10. Confirmation of operation status, etc.

(1) Executive Directors shall periodically confirm and assess the status of the operation of the internal control

system and report the results to the Board of Directors.

(2) Executive Directors shall take necessary measures by taking into consideration the assessment results of

internal control system and other situations.

II. Operating Status of the Internal Control Systems

The Company confirms the operating status of the internal control systems on a periodic basis by identifying

items to confirm for various matters and receiving reports from the organizational heads and other persons

concerned. At the meeting of the Board of Directors held on April 23, 2021, it was reported that the internal

control systems were operating in a proper manner.

The operating status of the internal control systems during the fiscal year under review is described in the

following.

(1) Matters concerning compliance

The ESG Committee promotes initiatives in each sector through the “Compliance and Risk Management

Subcommittee,” “Environment Subcommittee,” and “Social Contribution Subcommittee.”

The “Daigas Group Code of Business Conduct” has been revised to reflect recent changes in the external

environment such as climate change measures and corruption prevention, in addition to expanding business

domains, etc.

Moreover, educational materials, including a guide to the “Daigas Group Code of Business Conduct,” are

posted on the intranet at all times to familiarize Directors and employees of the Group with said Code to

promote and ensure its understanding thereof.

In addition, to promote further understanding and effective use of the consulting and reporting system for

employees, a poster presentation is made to publicize the reporting system and detailed explanations on the

system and the concept of compliance are provided via the intranet or other means.

(2) Matters concerning risk management

Organizational heads of the Company and presidents of the affiliated companies promote the management
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of the risk of losses and periodically conduct risk management assessments. Each basic organization or 

affiliated company identifies risk items, checks the status of management concerning the risk items and 

conducts follow-ups or other measures by using such means as the “G-RIMS (Gas Group Risk Management 

System),” which systematizes the self-assessment of risk management practices. 

In light of the spread of COVID-19 at home and abroad, we set up a task force and confirm the status of 

the Group’s responses, while taking measures to prevent infections, as necessary. 

Regarding the management of risks concerning security and disaster prevention which are common to the 

Group, the organization in charge is clearly specified, and the organization supports each basic organization 

and affiliated company to ensure risk management on a Group-wide basis. 

To prepare for emergencies, regulations for disaster countermeasure and business continuity plans are 

prepared. We carried out company-wide disaster-prevention drills, which consist of earthquake drills and 

BCP exercises, and during the fiscal year under review, in addition to drills assuming disasters occurred 

amid a pandemic, we carried out collaboration training and exercises on a remote basis to ensure 

collaboration between gas pipeline operators and gas retailers in case of disaster. 

The Cyber Security Committee is working to further strengthen countermeasures against cyberattacks from 

outside the Group network. 

(3) Matters concerning the management of businesses in the Group

The affiliated companies to be managed by the Core Non-Energy Business Companies or the management

support organizations are designated, and their managerial tasks are monitored by receiving regular reports 

and reports on important issues from the affiliated companies. In addition, day-to-day management of those 

affiliated companies is performed by using the G-RIMS and/or conducting audits. 

The Company’s Auditing Department, which conducts internal audits, implements planned internal audits 

of the Company’s organizations and the affiliated companies and provides follow-up after a certain period 

of time. 

(4) Matters concerning the effectiveness of audits by Audit & Supervisory Board Members

Full-time Audit & Supervisory Board Members have periodic exchanges of opinion with the Representative

Director and Chairman, the Representative Director and President and the accounting auditor, in which 

Outside Audit & Supervisory Board Members also participate as necessary. Partly through the opportunity 

to exchange opinions with the accounting auditor, Audit & Supervisory Board Members evaluate the 

qualifications, expertise and independence of the accounting auditor. 

Full-time Audit & Supervisory Board Members attend important meetings such as the Management 

Meeting, the ESG Promotion Meeting, the Investment Evaluation Committee, etc., and read approval 

documents and other important documents. Through a Board of Directors’ resolution on the internal control 

systems, they also clarify important matters to be reported to Audit & Supervisory Board Members and 

disseminate information thereof. 

Four assistants to Audit & Supervisory Board Members are in place to engage solely in assisting Audit & 

Supervisory Board Members in the performance of their duties. 
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Consolidated Balance Sheet (As of March 31, 2021) 

(Millions of Yen) 

Assets Liabilities 

Non-current assets 1,730,009 Non-current liabilities 875,975 

Property, plant and equipment 1,070,610 Bonds payable 354,995 

 Production facilities 89,701 Long-term borrowings 333,263 

 Distribution facilities 268,755 Deferred tax liabilities 41,845 

Service and maintenance facilities 53,481 Provision for gas holder repairs 1,138 

 Other facilities 546,456 Provision for safety measures 8,892 

 Construction in progress 112,215 Provision for gas appliance warranties 12,195 

Intangible assets 97,912 Retirement benefit liability 18,758 

Investments and other assets 561,487 Other 104,886 

Investment securities 377,074 Current liabilities 322,784 

Long-term loans receivable 25,686 Current portion of non-current liabilities 71,981 

Retirement benefit asset 83,494 Notes and accounts payable - trade 60,453 

Deferred tax assets 25,933 Income taxes payable 27,514 

 Other 50,099 Other 162,834 

Allowance for doubtful accounts (800) Total liabilities 1,198,759 

Net assets 

Current assets 583,347 Shareholders’ equity 1,011,530 

Cash and deposits 167,083 Share capital 132,166 

Notes and accounts receivable - trade 211,696 Capital surplus 19,469 

Lease receivables and investment in leases 54,634 Retained earnings 861,746 

Inventories 94,187 Treasury shares (1,852) 

Other 56,349 Accumulated other comprehensive income 70,350 

Allowance for doubtful accounts (602) Valuation difference on available-for-sale securities  69,811 

Deferred gains or losses on hedges (30,365) 

Revaluation reserve for land (737) 

Foreign currency translation adjustment (2,383) 

Remeasurements of defined benefit plans 34,025 

Non-controlling interests 32,716 

Total net assets 1,114,597 

Total assets 2,313,357 Total liabilities and net assets 2,313,357 
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Consolidated Statement of Income (April 1, 2020 to March 31, 2021) 

(Millions of Yen) 

Account Amount 

Net sales 1,364,106 

Cost of sales 921,777 

[Gross profit] [442,328] 

Selling, general and administrative expenses 329,836 

[Operating profit] [112,491] 

Non-operating income 32,941 
Interest income 2,348 
Dividend income 3,378 
Share of profit of entities accounted for using equity method 13,618 
Gain on sales of investment securities in subsidiaries and associates 3,694 
Miscellaneous income 9,901 

Non-operating expenses 17,680 
Interest expenses 11,087 
Miscellaneous expenses 6,593 

[Ordinary profit] [127,752] 

Extraordinary losses 19,016 
Impairment losses 19,016 

[Profit before income taxes] [108,735] 

Income taxes - current 33,302 
Income taxes - deferred (8,410) 

[Profit] [83,844] 

Profit attributable to non-controlling interests 2,986 

Profit attributable to owners of parent 80,857 
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Non-Consolidated Balance Sheet (As of March 31, 2021) 

(Millions of Yen) 
Assets Liabilities 

Non-current assets 1,345,329 Non-current liabilities 593,198 
Property, plant and equipment 428,061 Bonds payable 354,995 

Production facilities 88,768 Long-term borrowings 189,132 
Distribution facilities 268,913 Long-term debt to subsidiaries and associates 6,505 
Service and maintenance facilities 52,644 Deferred tax liabilities 8,674 
Facilities for incidental businesses 3,471 Provision for retirement benefits 2,520 
Construction in progress 14,263 Provision for gas holder repairs 1,045 

Intangible assets 31,987 Provision for safety measures 8,892 
Patent right 2 Provision for gas appliance warranties 12,195 
Leasehold interests in land 3,024 Other non-current liabilities 9,236 
Other intangible assets 28,960 Current liabilities 294,717 

Investments and other assets 885,280 Current portion of non-current liabilities 56,391 
Investment securities 89,026 Accounts payable - trade 25,775 
Investments in subsidiaries and associates 545,079 Accounts payable - other 22,688 
Long-term loans receivable from subsidiaries and associates 199,390 Accrued expenses 41,307 
Investments in capital 21 Income taxes payable 16,801 
Long-term prepaid expenses 5,446 Advances received 9,354 
Prepaid pension costs 35,253 Deposits received 1,791 
Other investments and other assets 11,372 Short-term debt to subsidiaries and associates 118,181 
Allowance for doubtful accounts (310) Other current liabilities 2,425 

Total liabilities 887,916 
Current assets 375,029 Net assets 

Cash and deposits 130,170 Shareholders’ equity 788,047 
Notes receivable - trade 196 Share capital 132,166 
Accounts receivable - trade 95,899 Capital surplus 19,494 
Accounts receivable from subsidiaries and associates - trade 12,281 Legal capital surplus 19,482 
Accounts receivable - other 7,827 Other capital surplus 11 
Finished goods 56 Retained earnings 638,238 
Raw materials 17,108 Legal retained earnings 33,041 
Supplies 11,486 Other retained earnings 
Advance payments 6,685 Reserve for reduction entry of specified replaced properties 241 
Short-term receivables from subsidiaries and associates 79,939 Reserve for overseas investment loss 12,607 
Other current assets 13,634 Reserve for investment promotion taxation 299 
Allowance for doubtful accounts (257) Reserve for adjustment of cost fluctuations 89,000 

General reserve 62,000 
Retained earnings brought forward 441,048 

Treasury shares (1,852) 
Treasury shares (1,852) 

Valuation and translation adjustments 44,394 
Valuation difference on available-for-sale securities  47,263 
Deferred gains or losses on hedges (2,868) 

Total net assets 832,442 
Total assets 1,720,358 Total liabilities and net assets 1,720,358 



35 

Non-Consolidated Statement of Income (April 1, 2020 to March 31, 2021) 

(Millions of Yen) 

Costs and Expenses Revenue 

Cost of sales 259,278 Sales from gas business 551,187 

Beginning inventories 77 Gas sales 514,051 

Cost of products manufactured 265,772 Gas transportation service revenue 35,143 

Costs of gas for own use 6,515 Revenue from interoperator settlement 959 

Ending inventories 56 Revenue from contract manufacturing 1,032 

 [Gross profit] [291,909] 

Supply and sales expenses 208,703 

General and administrative expenses 51,929 

[Profit on core business] [31,276] 

Miscellaneous operating expenses 107,251 Miscellaneous operating revenue 123,438 

Installation work expenses 21,328 Revenue from installation work 22,109 

Other miscellaneous operating expenses 85,923 Other miscellaneous operating revenue 101,329 

Expenses for incidental businesses 365,924 Revenue from incidental businesses 378,958 

 [Operating profit] [60,496] 

Non-operating expenses 8,865 Non-operating income 21,404 

Interest expenses 3,818 Interest income 1,867 

Interest on bonds 3,187 Interest on securities 23 

Amortization of bond issuance costs 398 Dividend income 1,637 

Miscellaneous expenses 1,460 Dividends from subsidiaries and associates 5,647 

 [Ordinary profit] [73,035] Gain on sales of investment securities in subsidiaries and associates 3,055 

[Profit before income taxes] [73,035] Rental income 2,432 

Income taxes - current 17,700 Miscellaneous income 6,740 

Income taxes - deferred 694 

[Profit] [54,641]

Total 1,074,989 Total 1,074,989 



Independent Auditor’s Report 

May 14, 2021 

To the Board of Directors of Osaka Gas Co., Ltd.: 

KPMG AZSA LLC 

Osaka Office, Japan 

Daisuke Harada (Seal) 
Designated Limited Liability Partner 
Engagement Partner 
Certified Public Accountant 

Kenta Tsujii (Seal) 
Designated Limited Liability Partner 
Engagement Partner 
Certified Public Accountant 

Shoichiro Shigeta (Seal) 
Designated Limited Liability Partner 
Engagement Partner 
Certified Public Accountant 

Opinion 

We have audited the consolidated financial statements, which comprise the consolidated balance sheet, the 
consolidated statement of income, the consolidated statement of changes in equity and the related notes of 
Osaka Gas Co., Ltd. (“the Company”) and its consolidated subsidiaries (collectively referred to as “the Group”), 
as at March 31, 2021 and for the year from April 1, 2020 to March 31, 2021 in accordance with Article 444-4 
of the Companies Act. 

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, 
the consolidated financial position and the results of operations of the Group for the period, for which the 
consolidated financial statements were prepared, in accordance with accounting principles generally accepted 
in Japan. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in Japan. Our responsibilities 
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Consolidated 
Financial Statements section of our report. We are independent of the Group in accordance with the ethical 
requirements that are relevant to our audit of the consolidated financial statements in Japan, and we have 
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 
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Responsibilities of Management and Corporate Auditors and the Board of Corporate Auditors for the 
Consolidated Financial Statements 

Management is responsible for the preparation and fair presentation of the consolidated financial statements 
in accordance with accounting principles generally accepted in Japan, and for such internal control as 
management determines is necessary to enable the preparation of consolidated financial statements that are 
free from material misstatement, whether due to fraud or error. 

In preparing the consolidated financial statements, management is responsible for assessing the Group’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern in accordance with 
accounting principles generally accepted in Japan.  

Corporate auditors and the board of corporate auditors are responsible for overseeing the directors’ 
performance of their duties with regard to the design, implementation and maintenance of the Group’s financial 
reporting process.   

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements 

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with auditing standards generally accepted in Japan will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, 
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of 
users taken on the basis of these consolidated financial statements.  

As part of our audit in accordance with auditing standards generally accepted in Japan, we exercise professional 
judgment and maintain professional skepticism throughout the audit. We also: 

 Identify and assess the risks of material misstatement of the consolidated financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, while the objective of the audit is not to express an opinion on the
effectiveness of the Group’s internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

 Conclude on the appropriateness of management’s use of the going concern basis of accounting and
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Group’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to



the related disclosures in the consolidated financial statements or, if such disclosures are inadequate, to 
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our 
auditor’s report. However, future events or conditions may cause the Group to cease to continue as a 
going concern.  

 Evaluate whether the presentation and disclosures in the consolidated financial statements are in
accordance with accounting standards generally accepted in Japan, the overall presentation, structure
and content of the consolidated financial statements, including the disclosures, and whether the
consolidated financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

 Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the consolidated financial statements. We
are responsible for the direction, supervision and performance of the group audit. We remain solely
responsible for our audit opinion.

We communicate with corporate auditors and the board of corporate auditors regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit.  

We also provide corporate auditors and the board of corporate auditors with a statement that we have complied 
with relevant ethical requirements regarding independence, and communicate with them all relationships and 
other matters that may reasonably be thought to bear on our independence, and where applicable, related 
safeguards.  

Interest required to be disclosed by the Certified Public Accountants Act of Japan 

Our firm and its designated engagement partners do not have any interest in the Company and its subsidiaries 
which are required to be disclosed pursuant to the provisions of the Certified Public Accountants Act of Japan. 

Notes to the Reader of Independent Auditor’s Report: 

The Independent Auditor’s Report herein is the English translation of the Independent Auditor’s Report as 
required by the Companies Act for the conveniences of the reader. 
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Independent Auditor’s Report 
May 14, 2021 

To the Board of Directors of Osaka Gas Co., Ltd.: 

KPMG AZSA LLC 

Osaka Office, Japan 

Daisuke Harada (Seal) 
Designated Limited Liability Partner 
Engagement Partner 
Certified Public Accountant 

Kenta Tsujii (Seal) 
Designated Limited Liability Partner 
Engagement Partner 
Certified Public Accountant 

Shoichiro Shigeta (Seal) 
Designated Limited Liability Partner 
Engagement Partner 
Certified Public Accountant 

Opinion 

We have audited the financial statements, which comprise the balance sheet, the statement of income, the 
statement of changes in equity and the related notes, and the supplementary schedules (“the financial 
statements and the supplementary schedules”) of Osaka Gas Co., Ltd. (“the Company”) as at March 31, 2021 
and for the year from April 1, 2020 to March 31, 2021 in accordance with Article 436-2-1 of the Companies 
Act. 

In our opinion, the financial statements and the supplementary schedules referred to above present fairly, in all 
material respects, the financial position and the results of operations of the Company for the period, for which 
the financial statements and the supplementary schedules were prepared, in accordance with accounting 
principles generally accepted in Japan. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in Japan. Our responsibilities 
under those standards are further described in the Auditor’s Responsibilities for the Audit of the 
Financial Statements and the supplementary schedules section of our report. We are independent of the 
Company in accordance with the ethical requirements that are relevant to our audit of the financial statements 
in Japan, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 
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Emphasis of Matter 

As discussed in Notes to Significant Subsequent Events, by resolution of the Board of Directors’ meeting held on 

April 23, 2021, the Company executed an absorption-type split agreement with Osaka Gas Network Co., Ltd. on 

the same day. 

Our opinion is not modified in respect of this matter. 

Responsibilities of Management and Corporate Auditors and the Board of Corporate Auditors for the 
Financial Statements and the Supplementary Schedules  

Management is responsible for the preparation and fair presentation of the financial statements and the 
supplementary schedules in accordance with accounting principles generally accepted in Japan, and for such 
internal control as management determines is necessary to enable the preparation of financial statements and 
the supplementary schedules that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements and the supplementary schedules, management is responsible for 
assessing the Company’s ability to continue as a going concern, disclosing, as applicable, matters related to 
going concern in accordance with accounting principles generally accepted in Japan.  

Corporate auditors and the board of corporate auditors are responsible for overseeing the directors’ 
performance of their duties with regard to the design, implementation and maintenance of the Company’s 
financial reporting process.   

Auditor’s Responsibilities for the Audit of the Financial Statements and the Supplementary Schedules 

Our objectives are to obtain reasonable assurance about whether the financial statements and the 
supplementary schedules as a whole are free from material misstatement, whether due to fraud or error, and to 
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is 
not a guarantee that an audit conducted in accordance with auditing standards generally accepted in Japan will 
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements and the supplementary schedules. 

As part of our audit in accordance with auditing standards generally accepted in Japan, we exercise professional 
judgment and maintain professional skepticism throughout the audit. We also:  

 Identify and assess the risks of material misstatement of the financial statements and the supplementary
schedules, whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, while the objective of the audit is not to express an opinion on the



effectiveness of the Company’s internal control. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

 Conclude on the appropriateness of management’s use of the going concern basis of accounting and
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the financial statements and the supplementary schedules or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or conditions may cause the
Company to cease to continue as a going concern.

 Evaluate whether the presentation and disclosures in the financial statements and the supplementary
schedules are in accordance with accounting standards generally accepted in Japan, the overall
presentation, structure and content of the financial statements and the supplementary schedules,
including the disclosures, and whether the financial statements and the supplementary schedules
represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with corporate auditors and the board of corporate auditors regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit.  

We also provide corporate auditors and the board of corporate auditors with a statement that we have complied 
with relevant ethical requirements regarding independence, and communicate with them all relationships and 
other matters that may reasonably be thought to bear on our independence, and where applicable, related 
safeguards. 

Interest required to be disclosed by the Certified Public Accountants Act of Japan 

Our firm and its designated engagement partners do not have any interest in the Company which are required 
to be disclosed pursuant to the provisions of the Certified Public Accountants Act of Japan. 

Notes to the Reader of Independent Auditor’s Report: 

This is an English translation of the Independent Auditor’s Report as required by the Companies Act of Japan 
for the conveniences of the reader. 
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Audit Report 

The Audit & Supervisory Board prepared this Audit & Supervisory Board’s Report upon deliberation based 
on reports by each Audit & Supervisory Board Member regarding the execution by the Directors of their duties 
for the 203rd fiscal year from April 1, 2020 to March 31, 2021. We report as follows: 

1. Method and details of the audit by the Audit & Supervisory Board Members and the Audit &
Supervisory Board

(1) The Audit & Supervisory Board has established an audit policy, an audit plan and other matters and has
received reports from each Audit & Supervisory Board Member on the status of implementation and the
results of the audit.

In addition, the Audit & Supervisory Board has received reports from Directors and the accounting auditor
on the execution of their duties and requested explanations as necessary.

(2) Each Audit & Supervisory Board Member has communicated with Directors, the internal auditing
division and other employees in conformity with the auditing standards established by the Audit &
Supervisory Board and pursuant to the audit policy, the audit plan and other matters. The audit has been
implemented based on the following method.

(i) We have attended meetings of the Board of Directors and other important meetings and have
interviewed Directors, employees and others as needed in respect of the status of execution of their duties.
Furthermore, we have inspected important documents in respect of the authorization of corporate actions
and inspected the operations and the assets of the Company at its head office and principal business offices.
With regard to subsidiaries, we have communicated with Directors, Audit & Supervisory Board Members
and others of the subsidiaries, and visited them as necessary in order to inspect their operations and assets.

(ii) Regarding the content as outlined in the business report of a resolution of the Board of Directors
concerning the establishment of systems to ensure that Directors execute their duties in compliance with
the laws and regulations and the Articles of Incorporation and other systems necessary to ensure the
properness of operations of the group of enterprises consisting of stock company and its subsidiaries as
provided for in Article 100, paragraphs 1 and 3 of the Ordinance for Enforcement of the Companies Act
and the system (internal control system) established based on such resolution, we have received regular
reports from Directors, employees and others on the status of the development and operation of such
system, requested explanations as necessary and expressed our opinion thereon.

(iii) We have investigated whether the accounting auditor maintains its independency and conducts
appropriate audits and received reports from the accounting auditor on the performance of its duties and
requested explanations as necessary. Furthermore, we have received a notice from the accounting auditor
that the “system to ensure that duties are properly performed” (stipulated in each item of Article 131 of
the Corporate Accounting Ordinance) is established in accordance with the “Quality Management
Standards concerning the Audit” (Financial Services Agency, Business Accounting Council) and other
standards and requested explanations as necessary.

Based on the above method, we have examined the business report, the non-consolidated financial 
statements (non-consolidated balance sheet, non-consolidated income statement, non-consolidated 
statement of changes in equity and notes to non-consolidated financial statements) and their supporting 
schedules and the consolidated financial statements (consolidated balance sheet, consolidated income 
statement, consolidated statement of changes in equity and notes to consolidated financial statements) for 
the fiscal year ended March 31, 2021. 
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2. Results of the audit

(1) Results of the audit of the business report, etc.

(i) The business report and its supporting schedules give a fair and proper account of the Company’s
business in accordance with applicable laws and regulations and the Articles of Incorporation.
(ii) No misconduct or material facts that are in breach of applicable laws and regulations or the Articles
of Incorporation have been detected in respect of the execution by Directors of their duties.
(iii) The content of the resolution of the Board of Directors concerning the internal control system is fair
and proper. In addition, there is no matter of concern regarding the contents of the business report and the
execution by Directors of their duties in respect of the internal control system.

(2) Results of the audit of the non-consolidated financial statements and their supporting schedules

Methods used by KPMG AZSA LLC as the accounting auditor for this audit, and the results thereof, are
fair and proper. 

(3) Results of the audit of the consolidated financial statements

Methods used by KPMG AZSA LLC as the accounting auditor for this audit, and the results thereof, are
fair and proper. 

May 20, 2021 

OSAKA GAS CO., LTD., Audit & Supervisory Board 
Toshimasa Fujiwara Full-Time Audit & Supervisory Board Member [seal] 

Hisaichi Yoneyama Full-Time Audit & Supervisory Board Member [seal] 

Yoko Kimura Outside Audit & Supervisory Board Member [seal] 

Eiji Hatta  Outside Audit & Supervisory Board Member [seal] 

Shigemi Sasaki Outside Audit & Supervisory Board Member [seal] 
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(References) 
Overview of Daigas Group Medium-term Management Plan 2023 “Creating Value for a Sustainable 

Future” 

(1) Medium-Term Management Plan 2023 as a Momentum Builder
Under the Medium-Term Management Plan 2023 (FY2022.3-FY2024.3), we strive to build up momentum for a
further growth of our business as a corporate group that provides solutions to achieving a sustainable society,
focusing on creating value for a sustainable future with our stakeholders.

(2) Key Strategy

I. Co-create value for a sustainable future II. Evolve our corporate group
Pursuing the creation of value for solving
social issues alongside stakeholders.

Building a robust business portfolio and
strengthening the management foundation to
support the enhancement of our business portfolio
management.

1. Achieving a low carbon/carbon neutral
society

1. Enhancing Business Portfolio Management

2. Establishing lifestyles and businesses
adjusted to the new normal

2. Promoting business transformation with digital
transformation (DX)

3. Enhancing resilience of customers and
society

3. Maximizing value for each employee

Key points 
Achieving approx. 5% In 

ROIC 
Increasing cash flows from 

operating activities by 50%* 
Distributing shareholder 

returns when we achieve profit 
growth 

*Total amount from FY2022.3-FY2024.3 divided by Total forecasts from 2019.3-2021.3

(3) Management Indicators

FY2024.3 Plan 
Profitability indicators ROIC*1 Approximately 5% 

Shareholder returns Payout ratio 30% or higher*2 

Financial soundness indicators 
D/E ratio*3 Approximately 0.7 

Shareholders’ equity ratio*3 Around 50% 
*1 ROIC = (Ordinary profit + Interest expenses - Interest income - Income taxes)

/ (Interest-bearing debts + Shareholders’ equity) 
Interest-bearing debts excludes risk-free Leased liabilities to us. 
Excluding temporary impact on domestic energy business. 
(Time-lag effect of Gas Business and Electricity Business) 

*2 Excluding short-time fluctuation factors that affect profits
*3 Calculated with 50% of issued hybrid bonds as equity



(4) Key Initiatives

Co-create value for a sustainable future
1. Achieving a low

carbon/carbon neutral
society

As our contribution to achieving a low carbon/carbon neutral society, we 
strive to become carbon neutral by 2050 through decarbonization of our 
gas and electricity and through contribution to the reduction of CO2 
emissions.* 
FY2031.3 Targets 
Renewables development contribution on a global basis 5 GW 
Renewables in our power portfolio in Japan Nearly 50% 
CO2 emissions reduction contribution 10 million tons/year 
 Renewables development contribution on a global basis
 Innovative methanation technology development and

collaboration with various partners
2. Establishing lifestyles and

businesses adjusted to the
new normal

We globally provide services as optimal solutions to each customer’s 
adjustment of their lifestyles and businesses to the new normal. 
 Offer optimal customer experience for each customer through DX

(offer a Life Service Platform)
 Expand service solutions that adapt to changes in lifestyles and

business
3. Enhancing resilience of

customers and society
We aim to enhance energy resilience for customers and society by 
reinforcing gas supply chain infrastructure for stable supply and 
expanding energy network combined with distributed power sources. 
 Enhance productivity in LNG terminals and network operations
 Contribute to grid stabilization through optimal combination of

renewable energy and distributed power sources

Evolve our corporate group 
1. Enhancing Business

Portfolio Management
We strive to improve our business portfolio management and governance 
while enhancing profit earning capabilities of each business unit by 
introducing ROIC. 

2. Promoting business
transformation with digital
transformation (DX)

We aim to achieve corporate evolution through business reform and 
innovation by increasing both quality and speed in customer interaction, 
digitization, and reform of all operations. 

3. Maximizing value for each
employee

We intend to build an organization with diverse talent and ways of work 
where employees can achieve personal growth through challenging tasks 
and feel a sense of fulfillment through social issue resolution. 

*The Group has been striving to achieve carbon neutral status by 2050 through efforts to expand the use 
of natural gas to date as well as decarbonization of city gas through methanation, which uses renewable 
energy and hydrogen, and decarbonization of power sources pivoting on the introduction of renewable 
energy. We have formulated the Daigas Group Carbon Neutral Vision presenting our initiatives for the 
cause. For details, please see the Company’s website(https://www.osakagas.co.jp/csr_e/beginning/
carbon_neutral_vision.html).
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Development and 
recruitment of digital talent

Top-down* DX promotion 
system

Group's collective 
strengths and alliances

Full utilization
of data assets System renovation, 

security enhancement
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