
Corporate Governance

Corporate Governance Measures and Policies
In its decision-making, Osaka Gas follows a clearly defined set of company regulations. Important decisions are only made after being 
carefully scrutinized by the Executive Board, which is comprised of executive directors and executive officers with a wide range of 
expertise, and after full discussion by the Board of Directors. The Board of Directors comprises 13 directors, including two outside 
directors. The Board of Directors makes accurate and speedy business decisions and works to improve oversight of operations of the 
entire Group. Osaka Gas has also introduced an executive officer system. Each executive officer is engaged in execution of work 
duties delegated by resolutions of the Board of Directors. Also, some representative directors and directors serve concurrently as 
executive officers in order to implement steady and efficient decision-making in relation to business execution. The executive officer 
system works to further strengthen the supervisory capabilities of the Board of Directors, and business execution capabilities.

The Articles of Incorporation of Osaka Gas stipulate that the Board of Directors shall be comprised of 27 or fewer directors. They 
also direct that appointment of directors is to take place with a quorum of shareholders possessing at least one-third of shareholder 
voting rights and by a majority of voting rights held by shareholders present.

Moreover, Osaka Gas uses a corporate auditor system. Four corporate auditors, of whom two are outside auditors, each monitor 
the execution of work duties by the Board of Directors of the Osaka Gas Group. In addition, the Corporate Auditors’ Office composed 
of three staff members not under the direct control of the directors has been established to support the auditors and thus to improve 
the audit system.

The two outside directors and two outside auditors appointed at the general meeting of shareholders do not have any special personal, 
capital, or business relationship with Osaka Gas, nor do they have any other interest in the Company, thus preserving their impartiality.

Internal Control Systems
Osaka Gas has established the Auditing Department (21 persons) which functions as an internal auditing division and, based on a 
yearly auditing plan, monitors the appropriateness and efficiency of business activities, and provides each section of our organization 
with advice and recommendations.

Osaka Gas assigns auditors to the business units within the company, thereby improving and reinforcing its auditing and internal 
control functions. The auditors’ job responsibilities are clearly defined in company regulations, which have enabled us to transfer 
authority to the departments themselves. Moreover, the auditors evaluate internal controls concerned with financial relationships 
based on Japan’s Financial Instruments and Exchange Law.

Board of Directors

Chairman/President/
Executive Vice Presidents

Corporate Auditors/
Board of Corporate Auditors

Corporate Auditors’
Office

Executive Board

Energy Resources & International 
Business Unit

Subsidiaries

Subsidiaries

Subsidiaries

Subsidiaries

Subsidiaries

Subsidiaries

Subsidiaries

Subsidiaries

Subsidiaries

LNG Terminal & Power Generation Business Unit

Pipeline Business Unit 

Residential Energy Business Unit

Commercial & Industrial Energy Business Unit

Liquid Gas Co., Ltd.

Nissho Petroleum Gas Corporation

Urbanex Co., Ltd.

Osaka Gas Information System Research Institute Co., Ltd.

Osaka Gas Chemicals Co., Ltd.

SubsidiariesOG Capital Co., Ltd.

Corporate Planning Headquarters
Corporate Strategy Dept./
Affiliated Business Dept./
Investment Risk Management Dept./
Finance Dept./Accounting Services Dept.

R&D Headquarters
Technology Planning Dept./Energy Technology Laboratories/Engineering Dept./Fuel Cell Development Dept.

Secretariat

Corporate Communication Dept.

Human Resources Dept. Subsidiaries

General Affairs Dept. Subsidiaries

Purchasing Dept.

Information and Communication Systems Dept.

Environment Dept.

Regional Development Dept.

Tokyo Branch

Research Institute for Culture, Energy, and Life

Compliance Dept.

Auditing Dept.

Subsidiaries

Organization  As of July 1, 2009

Annual Report 200918


	英01-22
	英23-38
	英39-64



