
I am Masataka Fujiwara, President and Representative Director of Osaka Gas.

Thank you for taking the time to join us for this meeting on our financial 
results for FY2022.3. On behalf of the company, I would like to express our 
gratitude for your continued support and understanding in regard to the 
company’s businesses.

I will refer to the slides of the financial results for FY2022.3, which are 
available on our website. Please look at page 3.

I would like to begin by reviewing three highlights of FY2022.3.
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The first is our activities for the co-creation of value for a sustainable future, as 
outlined in our Medium-Term Management Plan. 

As part of our efforts to realize a low-carbon/carbon neutral society, we have 
started a joint demonstration project with INPEX Corporation for the 
commercialization of a methanation system, for which we are planning to 
construct a CO2-methanation facility with the world’s largest capacity at 
present to produce synthetic methane using carbon dioxide from the INPEX’s 
Nagaoka gas field. We intend to later conduct a commercial-scale 
demonstration overseas. In the meantime, we are planning to launch a 25 
billion yen national project of SOEC methanation, an even more highly 
efficient method to produce synthetic methane, which has been selected as a 
Green Innovation Fund project. As for renewables development contribution, 
we are accelerating several projects in Japan and overseas, adding to the 1.4 
GW achieved at the end of March.

For the lifestyles and businesses adjusted to the new normal, we have launched 
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"Sasuga Net," a fixed-line telecommunications service, and "Sumai 
LINK," a digital platform that provides home-related products and 
services via PCs, smartphones, and other devices.

In order to improve the resilience of customers and society, we are 
working to further stabilize our energy supply through various 
efforts including the joint research we have begun with Kyoto 
University on medium- to long-term weather forecasting.
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Second is the company’s ROIC-focused management, which is set forth in the 
Medium-Term Management Plan. I would like to introduce our efforts over the 
past year.

In FY2022.3, the first year of ROIC-focused management, we promoted 
understanding among members and fostered awareness of the need to improve 
ROIC, with the clarified roles of business units and the Group headquarters, and 
the targets set for each business unit.

Each business unit worked autonomously to achieve the targeted ROIC level. Both 
improved ROIC and increased profits were pursued through business operations 
such as the sale of overseas assets that completed their roles, and the development 
of domestic renewable energy, where we secured share-outs to strategic partners 
and offtake more than our investment ratio.

We intend to continue our proactive activities in the current fiscal year to realize 
growth through ROIC improvement.
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Third is the growth of the Osaka Gas Chemicals Group, one of the pillars of our 
Life & Business Solutions business.

With its origins stemming from the utilization of coal tar, a byproduct of coal 
gas we used to supply to the market, Osaka Gas Chemicals has grown into a 
business with technological capabilities to develop materials and processed 
products with superior properties and is continuing to grow through M&A, 
achieving record high profits for the last 3 consecutive years. As the activated 
carbon market is growing, we are increasing our production capacity, aiming to 
further expand the business by utilizing the Jacobi Group's global sales 
network. We are also developing fine material products to meet the diverse 
needs and applications in the growing market for optical, display, and 
semiconductor devices. We will also commercialize our products in new fields 
by leveraging the technological development capabilities we have cultivated, 
aiming for further growth.
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I will now explain the financial results for FY2022.3 and the outlook for 
FY2023.3. Page 7 summarizes key points of the financial results and outlook.

Ordinary profit for FY2022.3 decreased mainly due to the time-lag loss caused 
by the impact of crude oil price hikes. Excluding the time-lag effect, ordinary 
profit increased mainly due to higher profit in the International Energy business 
and the Life & Business Solutions business. Profit attributable to owners of 
parent increased due to the recognition of deferred tax assets in OGUSA.

For FY2023.3, ordinary profit is expected to increase, mainly due to the time-
lag effect’s significant shift to the positive side from FY22.3 level. Meanwhile, 
ordinary profit excluding the time-lag effect is expected to be lower in FY23.3 
than in the previous year due to the absence of the temporary profit-increasing 
factors we had in FY22.3 and the fact that the FY23.3 forecast includes costs 
and other items anticipated in light of the current price surge for raw materials 
and fuels and tight supply-demand situation.
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Page 8 summarizes the year-on-year comparison of consolidated ordinary profit.

Ordinary profit decreased by ¥17.2 billion from the previous year to ¥110.4 
billion, mainly due to the decreased profit in the Domestic Energy business 
affected by the negative time-lag effect, while the International Energy business 
increased in profit from Freeport LNG and Sabine Oil & Gas.
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Page 9 shows the comparison between the consolidated ordinary profit forecast 
announced January 31 2022 and the results.

The profit result was ¥15.4 billion higher than the forecast announced in January 
2022 mainly due to the increased profit in the Domestic Energy business from 
higher residential gas sales volume in winter and the increased profit in Life & 
Business Solutions business.
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Page 10 shows the comparison between the consolidated ordinary profit forecast 
for FY2023.3 and the results.

The ordinary profit for FY2023.3 is expected to be ¥115.0 billion, a ¥4.5 billion 
increase from the previous year, mainly due to the increasing profits in the 
International Energy business such as upstream businesses in North America and 
Australia.
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Page 11 shows the results of investments for growth.

In FY22.3, we invested ¥141.3 billion for business growth in power plants in the 
Domestic Energy business, upstream business development in North America in 
the International Energy business, and real estate business in the Life & Business 
Solutions business, etc.

As for the financial soundness indicators, the shareholder equity ratio was 
46.8%, and the D/E ratio was 0.74, maintaining our targets of shareholder equity 
ratio of around 50% and a D/E ratio of around 0.7.

Pages 12 and following provide details of the results for FY2022.3 and the 
forecasts for FY2023.3.

This concludes my presentation. Thank you.
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